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Purpose of the report

This report provides an update on the High Needs Block programmes of work and
performance against the Safety Valve agreement at Q4.

Recommendations:

1. Schools Forum to note the current position of the High Needs Block (HNB)
and forthcoming transformation programmes.

Programme Update

Workstream: | Early Intervention and development of robust Local Offer

Progress update:
e There is a good level of progress being made in embedding the early intervention
and local offer to support children and young people with SEND.

Early Years Identification and Inclusion Fund

e SENIF is becoming well embedded within Early Years settings; the fund was fully
committed in 2019/20.

o With predicted higher levels of need post pandemic, the Early Years funding
available has been increased to £500,000 for 2021/22 and £639,000 in 2022/23.

e A SEN audit has been completed to support matching funding to emerging needs
in the sector.

e An Early Years SEN specialist resource has been proposed for 2022/23 as part of
the Early Years funding proposals.

Specialist Teacher Surgeries




e Specialist Teacher surgeries continue to run post COVID and are becoming
embedded as part of the early intervention offer.

¢ In January the number of surgeries has been increased to two sessions per week,
each with four bookable slots available.

Themes:

¢ Individual CYP advice with regards to ASD; Literacy & Numeracy
difficulties; Hearing Impairment
Review of evidence for EHCNA
Advice re access to other services e.g. OT
SENCO support with LA documentation & processes
Advice regarding working with parents
Support with use of and training of additional adults
Understanding/explanation of reports & advice and support with
implementation of suggested interventions/advice

Activity/input to date:
e Bespoke training provided
INSPIRE staff supported in parent meeting
Signposting & follow up support with learning resources
Referrals to other services as appropriate
Follow up ASK US! sessions agreed
Sessions already booked in for Spring Term

SEND Inclusion Team Panel
e The SENIT Panel launched in February.
¢ Panel members have been inducted — reviewed terms of reference, aims of panel
and sample cases.
Data tracking procedures are in place.
e The panel will be embedded across the next quarter.

ASD Diagnostic Pathway — Joint Health Funded Role
e An EP is being onboarded beginning of February. The EPs will have various tasks
initially looking at building a comprehensive map of services at the pre-diagnosis
phase, identifying gaps and mitigations that can be implemented as part of the
project.

SENCO Workshop/Workforce Development
e Good progress is being made in embedding the Ordinarily Available offer and
Early Intervention approach across schools via SENCOs and Headteachers
through a series of workshops and training sessions as well as joint working with
SENDIASS and the parent/carer forum ParentsActive.

Key next steps:

e Continued implementation of workforce development plan to increase knowledge
and understanding of early intervention pathway across the SEND system to
ensure it is well understood and used

e Analyse results of audit findings to ensure programmes align to emerging needs

o Embed routine data collection arrangements to assess take up and monitor impact
of the various stages of the pathway




Workstream: | SLCN Early Intervention Offer

Progress update:

All service documentation has been approved and signed off.

Progression tools for schools have been purchased.

1 x Specialist Teacher and 1 x Speech and Language Therapist (SLT) have been
onboarded.

Unsuccessful recruitment to 1 x Specialist Teacher post - as a result this post will
be re-advertised. This does mean there will be less capacity within the core team
than originally anticipated, however the Speech and Language Therapist will be
deployed in the interim until they establish a Specialist caseload.

New starters are completing their induction programme.

A workshop is being scheduled with Panel Chairs on the new offers as part of
workforce development.

SLT advice writers have been briefed on the Joint Communication Team service
framework.

As a result of some of the delays in recruitment and the ongoing COVID
challenges in schools including high staff absences, the roll out of the Joint
Communication Framework is going to be lighter than anticipated this term. In
particular it will focus on the universal offers and role of the Progression Tools.

Key next steps:

Roll out of service framework with a particular focus on universal trainings in the
Spring term, including Identification of SLCN, Audit Tools, SLCF and
Communication Trust Progression Tools. Once schools have attended the
Progression Tools training the school will receive their copy of the tool for them to
implement. This will provide the opportunity to obtain baseline pupil level data.
Across the summer term, the roll out of the targeted SLCN workshops will
commence, to provide the school workforce with the skills to support
children/young people with SLCN identified through the Communication Trust
Progression Tools as part of the assess, plan, do, review cycle.

New Local Offer pages to reflect offer.

Embed data tracking, monitoring, and reporting framework in service.
Recruitment to 1 x Specialist Teacher — Spring term 2022.

Initial baseline review — end of Spring term 2022.

Impact review — end of Summer term 2022.

Workstream: | SLCN Special School Offer

Progress update:

Following regularisation of funding to include the delivery of therapies, two of the
three special schools have indicated that they wish to make their own SLT
arrangements.

Notice has been served to the provider for both Cambridge and Woodlane school
from the central contract effective from June and July 2022.

Discussions are ongoing with the provider to confirm TUPE and contractual
implications and to support brokering an independent relationship should the
schools wish to proceed on that basis.

To deliver the part effect of the saving, recharge arrangements are being
implemented in the interim for these two schools to cover the cost of the contract
following regularisation of funding until they have exited the contract.

Officers have yet to reach an agreed position with Queensmill Academy Trust
regarding developing a whole school therapy approach within their core funding




and discussions remain ongoing. These challenges have therefore impacted the
LAs ability to progress the conversations in relation to therapies and achieve the
intended savings target until a resolution has been found on their core funding.

Key next steps:
e Continued negotiations with Queensmill Academy.
e Ongoing support to Woodlane and Cambridge in exiting central contract and
developing independent solution.

Workstream: | Autism Education Trust (AET) Early Intervention Offer

Progress update:

e An extensive introduction to the AET Program for settings and schools during the
first half term has been planned and publicised via the Learning Partnership.

e 21 Training Sessions for “Making Sense of Autism” have been scheduled (19
delivered) which is the awareness-raising module for practitioners in Early Years,
Schools and Post 16 provision.

e To provide as many opportunities as possible and to engage with as wide a range
of staff as possible the service is delivering training for different phases and
different groupings of staff for varied durations and times of day for delivery.

Key next steps:

* Delivery of remainder Making Sense of Autism training sessions.

* During Spring Half Term the service will also start to rollout the “Good Autism
Practice” module as well as the new “Leadership module” for Senior Management
Teams which will include both the Standards and the Competency Frameworks
and will provide tools for settings and schools to develop their Autism Action Plans
as part of their Annual Provision Development Planning as well as informing staff
continuing professional development.

* Target for recruitment of Communication & Interaction Specialist Teacher to be
completed by February Half Term.

Workstream: SEND Case Management, Reporting and Quality Assurance

(QA)

Progress update

Case Management:

* Process mapping sessions completed to update EHC processes in order to help
produce user guides.

* Increased use of Synergy by frontline delivery teams (core casework) monitored
via weekly report.

» Officers are working on resolutions to implement the Finance module by end of
February 2022.

* Operational reports continue to be developed and implemented to enable
performance monitoring. Officers are working to establish data outputs from the
Case Management system to support moving to the next step of dashboard
development in line with the proposed investment in BI.

Managing data
» Development of an interim operational and performance report dashboard.




» EHC performance data is monitored at a fortnightly management meeting to
ensure the timeliness of statutory casework with data also presented to HNB
Board and monthly updates to DCS.

» Children’s Service are progressing investment into Corporate Bl to support
developing appropriate performance frameworks and dashboards to enable live
performance monitoring and to utilise Bls skills and expertise in this area.

* A new Education Performance and QA post is also being progressed. This post
will lead on performance and quality assurance across Education; working closely
with Business Intelligence and the Education Leadership Team to develop and
embed a performance and quality assurance framework across Education.

Key next steps:
+ Continue to embed functional EHC case management system workflows including
Finance.
* Long-term Bl dashboard solution.
+ Data and performance audit reports.

Workstream: | Panels, needs assessments and new plans

Progress update:

SEN Support and Inclusion Panel (SENDIT)
* See above in Early Intervention and development of robust Local Offer.

SEND Panel

¢ Key leads are monitoring panel attendance to drive accountability amongst the
school system to strengthen the infrastructure to ensure panel is fully reflective of
the school community and that chairs are assured that panel is quorate.

¢ Monthly panel attendance report shared with key leads for review and action
where required.

o All EHCNASs now go to panel to ensure robust multi-disciplinary decision making.

o Work is ongoing to strengthen the management of panels including periodic audit
of panel decisions and effectiveness of panel.

Key next steps:
* To embed SENIT Panel as part of our graduated approach and regularly evaluate
impact.
* Panel Lead WFD on finance processes and finance workstreams in to be
undertaken in the next period.
* Recruitment to Performance Improvement and QA capacity to establish and
embed Performance Reviews and resolution data/performance audit reports.

Workstream: | Annual Reviews

Annual Review progress update:
» Officers have developed an action plan to focus on strengthening performance of
annual reviews and to ensure alignment to SEN2 reporting requirements.

Key next steps:
* establishing a clear baseline
* making best use of the case management system to ensure compliance
* workforce development across both the EHC service and partners




* using the network of professional in schools to support proactive planning and
management of annual reviews

Workstream: | Alternative Provision Reduction of Place Commissioning

Progress update:
* Place Commissioned numbers have been agreed and submitted in the Place
Return in November to reflect current and forecasted demand.
* Negotiations remaining ongoing with the Academy Trust to agree a top-up to
reflect the reduction in place commissioned numbers and activity.

Key next steps:
* Finalise negotiations with the Academy Trust to reflect place commissioned
numbers.

Workstream: | Alternative Provision Funding Recoupment

Progress update:
* Final communication issued to schools confirming implementation and approach.
* Exclusion activity has been lower than originally forecast and this has been
reflected in the Q4 forecast.

Workstream: | Alternative Provision — Short Term Intervention

Progress update:
* No further action required. Schools notified on interim funding arrangements with
full funding withdrawal from Sept 2022 in a phased approach.
* The full saving target will be achieved in 2023/24.

Workstream: | Outreach Services

Progress update:
* Negotiations with the Outreach provider are ongoing and as part of the AP place
commissioned reduction discussions.
* Negotiations remain ongoing in agreeing efficiencies across the portfolio of
commissioned arrangements with the Academy Trust.

Key next steps:
* Finalise negotiations with Academy Trust for 22/23 academic year.
* Roll out of new data capture and impact reporting processes — Summer term.
* Evaluation of data in Autumn term 22

In addition to the changes being implemented above, it is intended that referrals will also
be managed via the SENDIT panel to ensure appropriateness of referrals and support a
successful outcome in the mainstream environment via the team around approach.

Whilst a saving had been targeted for this area, it was proposed that the full amount be
reinvested in a new model. The net effect is therefore nil.




Workstream: | SEN Sufficiency and High Needs Capital Allocation

Progress update
SEN Sufficiency:

e The SEN Sufficiency review contract has been awarded and the provider
onboarded.

e The provider is currently developing their action plan in collaboration with Officers
with a view to undertake data analysis and benchmarking in February and then
commencing engagement with the Local Area thereafter.

e Areference group has been established to bring together key stakeholders. The
group will:

o Bring together key stakeholders across the local area to share knowledge
and expertise

o Support developing key lines of enquiry with the commissioned provider
undertaking the review

o Review and test assumptions

o Champion coproduction of the strategy and plan in the local area

High Needs Capital Allocation:
Current projects:
¢ DDA works at William Morris Sixth Form College
o Works at Cambridge Special School Safeguarding related boundary security
(gates)
e Kitchen upgrade at Cambridge
¢ Finalising planned programme of works with Woodlane

Key next steps:

SEN Sufficiency
e Agree final action plan
o Phase 1: Understanding the local context, testing existing data modelling
e Phase 2: Gathering feedback and testing the sufficiency planning assumptions
e Phase 3: Co-producing a new SEN sufficiency strategy and plan

High Needs Capital Allocation
As per Q3 report, the implementation of the main body of the programme is aligned to the
SEN Sufficiency Review:

e A HNPCA Steering Group including school and officer representation will be
established by March 2022. This group will oversee the development and
implementation of the procurement strategy for the programme.

e Subject to agreement with schools, detailed specifications of required works at the
four resourced provision locations will be developed by October 2022 with a view
to works being tendered in the autumn of 2022 and completed by summer 2023.

e The current planned programme of works in schools is based on condition surveys
undertaken in 2019, updated and co-produced with schools. Updated condition
surveys will be undertaken in the summer term of 2022 to inform the next update
of the planned programme, again co-producing the agreed programmes of work
with schools. As part of this process schools will be invited to express and interest
in flexible use spaces. The aim is to update the planned programmes by the
autumn of 2022 to cover the period April 2023 to March 2026 including delivery of
the flexible use spaces in 2023/24.

Workstream: | High Needs Block Staffing Efficiencies

Progress Update:




¢ No further action required. Costs transferred out of High Needs Block and
pressures addressed as part of the Council’'s Medium-Term Financial Strategy
(MTFS) planning.

o A further £200k saving has been achieved as part of Q2/Q3 mitigations.

Workstream: | Schools Block to High Needs Block Transfer

Progress Update:

e As aresult of some delays to the above programmes, a further Schools Block to
High Needs Block transfer was recommended to Schools Forum in January 2022
which was approved on the 18" January 2022. Agenda for Schools Forum on
Tuesday, 18th January, 2022, 2.00 pm | LBHF

Key next steps:
¢ No further action.

Workstream: | Interim Tuition

Progress Update:
¢ Increased spend in this quarter meaning saving is forecasted to be down by
£15,000 as a result of increased demand. Action is being taken to ensure full
delivery in 22/23.

Key next steps:

e Line by line review of current cases to review packages allocated to ensure value
for money and to align these to the revised unit cost methodology.

o Embed refined gatekeeping processes and delivery model for EHC tuition in lieu of
a school place into business as usual at revised unit cost.

e Agree delivery model for Medical Needs / Home Tuition to drive access to learning
and inclusion and to align to our inclusive approach ensuring schools make use of
notional funding in the first instance before consideration of additional funding is
given.



http://democracy.lbhf.gov.uk/ieListDocuments.aspx?CId=473&MId=7245
http://democracy.lbhf.gov.uk/ieListDocuments.aspx?CId=473&MId=7245

